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If you haven’t finished any projects,
why do you think you’re learning
stuff?

Finishing a project means finishing
learning something.

When you finish a project, or
consider if it’s finished, you
evaluate its success. People who
don’t finish often don’t evaluate
success or failure.

If you don’t consider what worked
or not, your project will be full of
ignored errors, and mostly won’t
work. Especially if it involves things
outside of common sense and
mainstream knowledge.

People do finish more than nothing.

drive and maybe some stuff for one
career.

It’s like trying to write a book when
your typing accuracy is 50%. You
want to be very good at sub-skills
before doing harder, more
important stuff.

When you don’t take conscious
control over what you do with your

e |ife, and take responsibility for it,

then static memes will fill in that
gap.
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Finishing milestones, aka sub- - =
projects, ,'S ,990d too, bu,t people People often don’t finish identifiable

i often don’t finish those either. | sub-projects, on purpose, in a

planned way.
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Half-projects are unsuitable for
building up to complex knowledge
because their error rate is too high.

People do tons of half-projects

without practicing and achieving

mastery.
Mastery — getting something so you
can do it with low resources (e.g.
fast and very low conscious
attention) and very low errors —is a
standard project goal. It’s what you
need to build further on your project
(use it as a sub-component in a
future project).
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Lack of project goals hides whether
you’re achieving your goals or
making progress. You avoid : :
measuring or tracking whether s nqt necessary to be Super
: : : organized and plan everything, but
you’re getting anywhere. You don’t ) :
: ) the opposite extreme of being
have a list of accomplishments so  [— totallv unoraanized. having no
far, and you aren’t trying to and y "9 ’ gn
L . plans, having no goals, etc. is bad
don’t mind not having one. You t00
aren’t accomplishment-focused. So _ '
you shouldn’t expect to get
accomplishments.
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The later stages would be hard to
do right now, before doing the early
stages. But after doing the early
stages of the project, you’d know
more, so the later stages would be
easier. So it’s a biased perspective.
The later stages benefit from
knowledge and resources you don’t
yet have which make them easier.
%
People think projects are hard and People underestimate the
scary. They often believe they could importance of mastering the basics
do the early stages of the project of the project: practicing, getting
but expect to get stuck later. They details right, getting off to a good
think the later stages are hard. So start. If they do the early stages
they give up. well, it’ll help a lot with the later
J stages.
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Stop being scared of your
predictions about the future, which
aren’t very good!
\
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) They often think they are
Lots of people are interested in Fl, participating at Fl, and putting in
and like it, but don’t do much. They effort, and should see results. But
aren’t completing Fl-related the effort isn’t directed to actually
projects. achieved some particular results, so
J it doesn’t.
\
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Sure they learn pop culture trivia.
2 They learn the ending of Game of
Lots of people barely learn anything Thrones. They learn some things
after middle school, except how to some celebs said or did. But that’s

different than learning to read,
learning to walk, getting really good
at some skills or learning some
advanced/complicated/hard stuff.
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People who don’t stick with stuff,
and reach goals, often never get
very far with anything.

Following the “fun”, for most
people, most of the time, means
following convention, tradition,

People underestimate the effort that
needs to go into the early stages
and overestimate the effort needed
in the later stages.

You don’t know in advance what
the later stages of the project will
be like. What you know is you think
you can do the steps immediately
in front of you. So don’t give up. Try
doing the project until you actually
get stuck and then you’ll have more
information.

It’s frustrating because they are
trying in some sense but not in a
way that’s going to lead to major
results. It’'s more like entertainment.

social pressure, fads, etc.

What people often do is they switch
projects whenever it’s “hard” to
continue. This “hardness” consists
of: they ran into a problem. They
now need to do problem solving.

One of the main things that helps
people resist being second-handed
Is having goals. They don’t want to
sacrifice or lose their goal, so they
keep trying for it, even if it’s hard
and people disapprove. But who
stands up to the crowd when they
have no particular reason to?

If you get stuck on five or ten
projects, then you could figure out a
pattern and start worrying about it
before starting the next project.

Often they get disillusioned after a
while, and say they did all this

e {rying but their life didn’t change

and they aren’t a great thinker. So
FI doesn’t work.

Project planning

If you have a bad project plan, you
can learn you were wrong. If you
have no project plan, you can’t fix
it. You haven’t yet started the
process of getting a good one.

Resources include time, money,
mental focus, advice, help from
peers, work by employees, skills,
prerequisite knowledge, etc.
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Project plans try to outline the steps
in the project and the resources
those steps will use.

This lets you allocate resources to
the project in a way you think can
succeed.

Note: You don’t have to allocate all
the resources up front. For larger
projects, you should allocate the
resources for the early steps and
have some loose plan to get
resources for later steps later.

This lets you estimate if you can
complete the project and if it’s
worth the cost. If it costs a million
dollars, is that something you have
access to, and is it worth spending
to accomplish the goals of this
project? What if you estimate the
project has a 10% chance of
success, then you’d never over
$10,000,000 of benefit to spend
one million on the project.

I’ve asked people what they did
that they expected to work to
achieve what results. What did they
try seriously at which failed, and

e \Why did it fail? And often they have

no answer. After months or years!
And after complaining about their
lack of progress and considering

giving up!

If you drop all your projects without
doing problem solving, you’ll never
be good at anything much.

It’'s common though that people do
the parts of projects that feel
natural, easy or fun — the parts
before the first significant problem -
and then switch projects. And do
that all their life.

You see this in people reading a lot

but not writing. Writing seems hard.

They don’t do problem solving
about whatever their trouble with
writing is. They just don’t the stuff
that doesn’t seem to require
problem solving.

It’s common that the smart kids at
school get used to not taking notes,
or trying much, and then dislike and
avoid stuff that doesn’t come so
easily. They aren’t used to facing
difficulties and trying a bunch of
ways to make progress, many of
which may fail or take time/effort/
resources.



